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Unified Project Management System

UPMS Overview And Complete 
On-Boarding Flow
A unified workflow for managing projects from registration to 

closure on the UPMS Portal.



WHAT IS UPMS?

Multiple Workflows, 
One Unified Platform

A unified ecosystem for project onboarding, evaluation,
monitoring, and closure.

Portal
OUTWARD-FACING

Single window interface for researchers 

and granting agencies.

Unified 
Platform

ERP
FULL PROJECT LIFECYCLE

Manages the complete lifecycle of a project
from proposal to closure.

Unified Login for Principal Investigators End-to-end lifecycle management

One-time, lifetime registration No redundant or duplicate forms

Online CFP Discovery & Proposal

Submission Management
Standardised proposal-to-closure flow

CFP Creation, Evaluation & Approval 

Workflow

Role-based Processing from Scrutiny to 

Project Closure

Real-time Proposal Status & Review

Tracking

Shareable researcher microsite

Serves researchers & granting agencies Covers all Ministries & Departments

Dashboard
ANALYTICS & MONITORING

Real-time insights for better monitoring and 

decision-making.

Role-Based Dashboards

Real-Time Project Tracking

Proposal & Project Monitoring

Fund Utilisation & Financial 

Monitoring

Committee Review & Decision 

Tracking

Milestone & Deliverable Tracking

Smart
Governance

Multiple Ministry 
Collaboration

Complete
Lifecycle



Who Does What — Roles in UPMS
Every stage is driven by a specific role. Know the actors before following the flow.

System Administrator (SA)

Registers via Parichay Or DigiLocker; 
assigned by the Support Admin team and 
assigns PD users.

Program Division (PD)

Creates Calls for Proposals, reviews & 
approves proposals, forms 
review/PRSG groups and monitors 
projects.

Principal Investigator (PI)

Registers via Parichay Or DigiLocker, 
applies to a CFP with a full proposal, 
then submits deliverables and 
expenses after proposal is approved.

Scrutiniser

Conducts initial scrutiny of all submitted 
proposals, rejects ineligible proposals, and 
forwards shortlisted proposals to the 
Reviewer.

Working Group (WG)

A committee that reviews the 
proposal, records Minutes of Meeting 
and issues a recommendation.

PRSG
Project Review & Steering Group 
reviews each deliverable in review 
meetings and steers the project.

Reviewer
Reviews shortlisted proposals, records 
evaluation remarks and recommendations 
for the PD, after which the proposals are 
forwarded to the Working Group (WG).

Program Officer(PO)
Registers via Parichay or DigiLocker, 
reviews assigned CFPs, monitors approved 
projects, verifies progress and expenses, 
and submits recommendations



The Onboarding Journey at a Glance
Structured journey that takes a project from user registration to successful project closure through the UPMS Portal

01

Access & 
Roles

>

02

CFP
Creation

>

03

PI
Proposal

>

04

Proposal 
Review

>

05

Sanction 
Order

>

06

Execution & 
Monitoring

>

07

Project 
Closure

Outcome: An approved proposal becomes a live project under “OngoingProjects”, tracked deliverable-by-deliverable until closure.



Access & Role Setup
Getting registered on UPMS and provisioning the right roles via Parichay or DigiLocker.

1
Register on UPMS
Every user must sign in to the UPMS Portal via Parichay or DigiLocker. By
default, all registered users are assigned the PI role. To assign a user as PD,
the SA must map the user's registered Gmail ID or Parichay email ID.>

2

>

3

Paste UPMS screenshot
UPMS Parichay login / home screen and the role-assignment panel.

Support Admin assigns SA
UPMS Support Admin team designates a registered user as the ministry's
System Administrator (SA).

SA assigns the PD
The SA assign a registered user to Program Division (PD) — the role that 
creates and runs CFPs.
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System Admin searches for a user registered through DigiLocker or Parichay and assigns the Program Division (PD) role.

System Admin assigns the PD02



CFP Creation by the PD
The Program Division publishes a Call for Proposals that PIs can apply to.

What a CFP captures

• Department/Ministry
• Scheme (Dropdown)
• Nature of CFP(Dropdown)

• Title of CFP
• Summary of CFP
• CFP Description
• Alignment with National Mission
• Alignment with SDGs
• Duration

• Contact Details

03



6 / 14

Worked Example — CFP: Umang 1.0

https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=1018833148&gid=1018833148
https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=1018833148&gid=1018833148
https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=1018833148&gid=1018833148


All active CFPs published by the Program Division (PD) are visible to the Principal Investigator (PI), who can apply to the relevant 
calls through the portal.

Active CFPs for PI04

Reference Details for Filling the Proposal to CFP ->

https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=222208819&gid=222208819
https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=222208819&gid=222208819


What the PI proposal captures → (Eg->UMANG data)

Proposal lands in the proposal recieved menu
A Principal Investigator applies to the published CFP; the proposal shared to the PD.

Proposal/Project

Funding agency, CFP, title, 
duration, summary, keywords, 

objectives, methodology.

Team

Co-Principal Investigators name, 
department, institution, email 

and phone.

Budget

Recurring (year-wise) and non-
recurring equipment items 

with unit & total cost.

Deliverables & docs

Year-wise deliverables,supporting 
documents etc as mentioned in 

linked sheet.
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https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=1603749852&gid=1603749852
https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=222208819&gid=222208819
https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=222208819&gid=222208819


After proposal submission, the PD assigns it to a Scrutinizer, Reviewer, or Working Group for
evaluation, remarks, recommendations, and approval.

Assign

Scrutniser

Proposal Review & Evaluation

Scrutiniser

Examines the proposal and records
remarks and shortlist the proposals

→shortlist and records remarks

Reviewer

Independent technical review with
remarks.

→ records remarks

Working Group (WG)

Committee review + Minutes of
Meeting & Final recommendation.
→ records remarks then Forwarded for Sanction Order

Review & Approval Process
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Scrutinizer/Reviewer Assignment07
Assign Scrutinizers and Reviewers directly from the Proposal Received screen to initiate proposal scrutiny and evaluation



Scrutiniser accepts the proposal for review, records remarks and suggestions, and submits a
recommendation

Scrutiniser Review & Recommendation08



Reviewer Review & Recommendation
Reviewer accepts the proposal for review, records remarks and suggestions, and submits a 
recommendation
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Create a Working Group and assign members using the Manage Members option.

Create Working Group10



Working Group Assignment

PD searches and assigns the proposal to the appropriate Working Group.
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Working Group Review & Recommendation

Working Group evaluates the proposal, records remarks and submits a recommendation.
12



Sanction Order→ Project
After all reviews are completed, the proposal is forwarded for sanction. The PD uploads required 
documents to proceed with project approval.
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Execution & Monitoring
The PD forms the PRSG, then every deliverable runs through a review loop.

Create & Assign Review Groups

The Program Division (PD) creates the Working Group (WG) and Project Review & Steering Group (PRSG) using the Manage Members module. 
The PD assigns the required members to each group based on their roles and responsibilities.

Then— repeat this loop for every deliverable

1

PI submits
Uploads the deliverables and its Budget 

or expenses.

2

PRSG reviews
The steering group reviews the 

submission.

3

PRSG meeting
Review meeting held; MoM recorded.

4

PD final remark
PD records the final remark.

5

Next sanction
Routed to IFD / Sanctioning Authority 

for the next installment as per the 
PRSG meeting.

The loop is raised for every deliverable until all are complete.

>> > >
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The Program Division (PD) creates a PRSG (Project Review & Steering Group) using the Manage Members

module by creating a group and adding the required members.

Create PRSG
15

Once the PRSG is created, the Program Division (PD)
assigns the group to the project. The assigned PRSG
reviews year-wise deliverables submitted by the PI
and provides remarks and recommendations
throughout the project lifecycle.

Assign PRSG to Project16



Once the proposal is approved, it becomes an Ongoing Project visible to both the Program Division (PD) and Principal Investigator (PI). 
The PI submits year-wise deliverables by updating completed targets and uploading supporting documents (e.g., Utilization Certificates 

and progress reports). Each submission is reviewed by the PRSG before the project advances to the next year's deliverables

Ongoing Project & Year-wise Deliverables17



PRSG Review of Deliverables
• Log in using Parichay or DigiLocker.

• Switch to the PRSG role.

• Open the assigned project.
• Review the submitted deliverable.

• Add remarks and recommendations.

Repeat the same review process for each subsequent deliverable until all project deliverables are completed

18



Project Deliverables Execution & Monitoring
After completing all project deliverables, expenditure details, and achievements, the PI clicks Close Project, completes the required 
project closure steps, uploads the necessary documents and remarks, and submits the project closure request for review and approval.
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The PI submits all mandatory project 
closure documents, supporting evidence, 

and remarks for review. The Program 
Division (PD) verifies the submitted 

documents, records final remarks, and 
clicks Close Project to formally complete 

and close the project.

https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=1796606416&gid=1796606416
https://docs.google.com/spreadsheets/d/1SOOQS8_bP_DMmW2Ix_3B9uzAYRI-0oKetHwrIe5_SGA/edit?gid=1796606416&gid=1796606416


20 Points of Contact

For any queries, clarifications, or support related to the UPMS Portal, please reach out to the concerned team members listed
below.

S. No. Name Email ID Phone Number

1 Ashutosh Tiwari ashutosh.tiwari@negd.in 87957 04519

2 Pankaj Verma pankaj.verma@negd.in 85658 28684

3 Nanditt Paul nanditt.paul@negd.in 89896 32896

4 Rohit Rajawat rohit01@negd.in 93522 55873

5 Himanshu Mishra himanshu.mishra@negd.in 73555 64100

6 Vishnu Kumar vishnu.kumar@digitalindia.gov.in 8287551645




